
The vision
Nationally recognized leaders in pediatric health, 
Children’s Hospital of Orange County (CHOC) 
and Rady Children’s Hospital San Diego (RCHSD) 
shared a vision to do more together. Building on 
a decade-long collaboration, they have united 
under a combined nonprofit parent organization 
called Rady Children’s Health (RCH) to transform 
pediatric care, research, and innovation.

Co-creating the solution
CHOC and RCHSD leaders partnered with Chartis 
and legal advisors to build out their vision. The 
team identified key strengths and opportunities, 
then developed the case for a meaningful union. 
This included designing illustrations of how 
a merger would uniquely improve access and 
outcomes; promote health equity; accelerate 
clinical research and innovation; and attract and 
develop top talent. This work communicated the 
proposed merger’s impact to leaders and their 
boards, the community, and federal and state 
regulators. 

Believe in better
Newly formed Rady Children’s Health (RCH) is 
a premier pediatric healthcare system uniting 
the trusted expertise of CHOC and RCHSD. With 
three hospitals, a growing network of primary 
and specialty care centers spanning six counties, 
and two of the region’s Level 1 pediatric trauma 
centers, RCH is a trusted partner for families 
seeking safe, high-quality care. Building on a 
combined legacy of more than 70 years of clinical 
excellence, RCH is dedicated to advancing 
children’s health through leading-edge research, 
innovative treatments, and compassionate care. 

Freestanding children’s hospitals in Southern 
California merge to improve care for children

Building to better 
Impactfully merging two organizations 
requires:

CASE STUDY

A COMPELLING VISION 
to jointly create more value for all stakeholders

MEANINGFUL, EVIDENCE-BASED STORIES
for communities served and regulators

ALIGNED LEADERS AND BOARDS 
to champion the shared vision for better healthcare

“We are committed to achieving 
unparalleled excellence in patient 
care, education, research, and 
advocacy. Our shared vision puts 
children and their families first. 
Our goal is to ensure families 
have access to the very best 
practitioners, treatments, and 
technology available in pediatric 
medicine.” 

–Kimberly Chavalas Cripe and Patrick 
Frias, MD, Co-Presidents and CEOs of Rady 
Children’s Health



The challenges facing US healthcare are longstanding and all too familiar. We are Chartis, and we believe in better. We work with over 900 clients annually to develop and activate 
transformative strategies, operating models, and organizational enterprises that make US healthcare more affordable, accessible, safe, and human. With over 1,000 professionals, we help 
providers, payers, technology innovators, retail companies, and investors create and embrace solutions that tangibly and materially reshape healthcare for the better. Our family of brands—
Chartis, Jarrard, Greeley, and HealthScape Advisors—is 100% focused on healthcare and each has a longstanding commitment to helping transform healthcare in big and small ways.
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