
From backlogged to efficient: Children’s hospital 
increases surgery access and timeliness

Meaningful outcomes 
Solid governance transformed 

perioperative services into a model 
of efficiency:

9.2%
growth in case volume

68%
drop in unscheduled case minutes

14%
increase in OR utilization

CASE STUDY

The vision
A freestanding children’s hospital needed to 
improve perioperative and procedural operations. 
Scheduling operating room (OR) cases was one of 
its biggest challenges. Bottlenecks in processes 
had created a significant backlog—causing some 
children to wait months for a surgical date  or have 
to go elsewhere. Leaders fielded complaints from 
surgeons, staff, and patients nearly every day. It 
was time for a new approach.

Co-creating the solution
The hospital partnered with Chartis to make 
many processes across the perioperative care 
continuum more effective and efficient—especially 
OR scheduling and block management. 

Stakeholder collaboration and buy-in were critical 
to success. Small multidisciplinary teams with 
surgeon and anesthesia representation made 
decisions each week to adopt leading practices, 
such as developing OR scheduling and block 
management guidelines, building a centralized 
scheduling office, aligning on a more effective 
governance structure, standardizing metrics and 
reporting processes, and improving intraoperative 
processes.

Believe in better
The children’s hospital set up a centralized 
scheduling office, enhanced Epic capabilities 
to support data-driven business decisions, and 
rebuilt scheduling workflows to enable smooth 
transitions from the clinic to OR. These strategies 
reduced wait times for surgeries, enhanced 
stakeholder satisfaction, and improved the 
organization’s throughput and performance.

Building to better 
Efficient, accessible, and profitable 
perioperative scheduling requires:

A SINGLE SOURCE OF TRUTH
to drive data-driven decision-making

A KNOWN DECISION TREE
to streamline and standardize scheduling

ACCOUNTABILITIES
to ensure everyone follows leading practice
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The challenges facing US healthcare are longstanding and all too familiar. We are Chartis, and we believe in better. We work with over 900 clients annually to develop and activate 
transformative strategies, operating models, and organizational enterprises that make US healthcare more affordable, accessible, safe, and human. With over 1,000 professionals, we help 
providers, payers, technology innovators, retail companies, and investors create and embrace solutions that tangibly and materially reshape healthcare for the better. Our family of brands—
Chartis, Jarrard, Greeley, and HealthScape Advisors—is 100% focused on healthcare and each has a longstanding commitment to helping transform healthcare in big and small ways.
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