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Peer Review

TURN PEER REVIEW INTO A POSITIVE FORCE FOR PRACTITIONER

IMPROVEMENT

Peer review shouldn't be

a compulsory burden, but
rather a collaborative,
collegial process presenting
the opportunity to improve
the quality of practitioner
performance and ensure
patient safety.

We can help.

Practitioner peer review is an essential component of high-
quality healthcare. But all too often, we see organizations that
treat the peer review process as a regulatory exercise—one
that practitioners consider extremely punitive—used to meet
requirements rather than improve patient care.

Investing in peer review should yield a return on investment
(ROI). Organizations that invest and engage with the process
are more likely to see a positive ROI. The results are tangible:

® Improved patient safety and quality of care

® Heightened potential to meet metrics-driven outcomes
and goals

® A positive shift in approach—from punitive to motivation
for continuous improvement

Developed by our diverse team of healthcare leaders, we help you turn peer review into a positive force for

practitioner improvement.

Our services include:

® Peer Review Redesign: Using established policies and tools for implementation, our team helps you
facilitate optimal medical staff decision-making and provides support along the way.

® Peer Review Assessments: We provide an independent, deep-dive assessment, along with specific
recommendations for implementing identified improvement opportunities.

The Results You Can Expect to See

Improved clinical performance — Enhanced pay for performance - we Mitigated presence or perception
practitioners receive actionable help you aim for exemplary metrics- of bias — process and policy
data to help them boost their driven outcomes, best practices, and methodologies that lessen the

performances patient satisfaction to mitigate financial impact of personal, group, or
risk and optimize revenue potential specialty bias




A Proven Partner You Can Trust

We Bring:
—Q Expert-led facilitation

—. Multifaceted healthcare leadership experience
—. Nationwide leading practice experience

—. Established tools and methodologies
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The Chartis Group® (Chartis) is a leading healthcare advisory services firm serving healthcare providers, payers, service organizations,
and investors. Different by design, Chartis brings an unparalleled breadth and depth of expertise in strategy, performance transformation,
digital and technology, clinical quality and patient safety, workforce, and strategic communications. Learn how Chartis is helping to build a
healthier world at www.chartis.com. Connect with us: LinkedIn | Twitter | YouTube

© 2024 The Chartis Group, LLC. All rights reserved. This content draws on the research and experience of Chartis consultants and other
sources. It is for general information purposes only and should not be used as a substitute for consultation with professional advisors.
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