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Bylaws and Rules & Regulations

MODERNIZE GOVERNANCE DOCUMENTS TO OPTIMIZE EFFECTIVENESS
AND EFFICIENCY

Today's challenging medical Evolving trends in medical staff composition, new regulations,
shifting practice patterns, and a robust merger and
staff environment is driving acquisition market have created the perfect opportunity for
. . healthcare organizations to review their self-governance
healthcare organizations structures.
toward modernized Reviewing and updating bylaws gives the medical staff

the opportunity to improve physician engagement, effect
meaningful change, and implement leading practices that are
responsive to the current complex environment.

governance documents
that equip the organization

for agility.

B We can help.

As a diverse team of physicians, advanced practice professionals and legal experts, we have the experience
to anticipate and overcome resistance to change. Having worked in the healthcare setting, we have the
experience and empathy to create modernized governance documents and processes that work with the
unique culture of a complex healthcare organization.

Our capabilities include:

® Bylaws and Rules & Regulations Redesign — working with physicians, administrators, and legal counsel,
we facilitate a collaborative session to redesign an organization's approach to bylaws and/or rules and
regulations.

® Bylaws and Rules & Regulations Review — we review medical staff governance documents, specifically
assessing for regulatory compliance and identifying opportunities to implement leading practices.

The Results You Can Expect to See

Decrease Improve medical Enhance autonomy Foster a collaborative Mitigate the
unnecessary staff satisfaction by and control through and productive potential
administrative standardizing cross- bylaws and rules & relationship between for litigation
burdens system processes regulations hospital and

medical staff




A Proven Partner You Can Trust

We Bring:
—Q Expert-led facilitation

—. Deep healthcare leadership experience
—Q@ Extensive knowledge of regulations and standards

—. Nationwide leading practice expertise

Equip your
organization
for agility.

Recent exigencies have shifted medical
staff and their governance toward nimble
responses and rapid reexamination_ Associate Pal’tner, Partner, ngh Rellablllty Care

: ) High Reliability Care pmurphree@chartis.com
even redesign—of medical staff madams@chartis.com

governance documents.

The Chartis Group® (Chartis) is a leading healthcare advisory services firm serving healthcare providers, payers, service organizations,
and investors. Different by design, Chartis brings an unparalleled breadth and depth of expertise in strategy, performance transformation,
digital and technology, clinical quality and patient safety, workforce, and strategic communications. Learn how Chartis is helping to build a
healthier world at www.chartis.com. Connect with us: LinkedIn | Twitter | YouTube

© 2024 The Chartis Group, LLC. All rights reserved. This content draws on the research and experience of Chartis consultants and other
sources. It is for general information purposes only and should not be used as a substitute for consultation with professional advisors.
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